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NDLA Training and Full Board Meeting  MINUTES 

October 2, 2021 

High Third Street Restaurant-Minot-10:00 A.M. 

 

Welcome/Introductions/Norms     Brenda Seehafer 

Call meeting to order 10:09 

Introductions 

Members Present- Brenda S., Heather E., Dawn B., Angela K., Deb K., Sara M., and  Erin 

Zietz  Cheryl Hagar will join us via phone when it is her turn to speak. 

Agenda 

Secretary’s Report        Christy Smith for Anjie Horn 

No Report 

Executive Board Minutes      Christy Smith for Anjie Horn 

Dawn shared the report highlights from Executive Board Meeting. 

184 Members of NDLA on Wild Apricot 

Treasurer’s Report       Heather Ell 

Beginning Balance as of June 20, 2021  $48,108.80; Expenses $2,864.58; Income 

$3,141.30; Ending Balance as of September 30, 2021 $48,385.52 ; 

Dawn- approve; Deb- Second 

Business 
 

1  Membership/Student Membership     Cheryl Hagar 

Brenda will reach out to Statewide members, who aren’t part of a chapter. 

What can we do to gain membership? 

Brenda will reach out to the Dickinson and Fargo members to check out what NDLA is 

doing as a state, as far as our book studies.  NCRC- 84 members, Chautauqua- 11 

Members, Dickinson- 1, Fargo- 4, Larc- 0, Prairie- 9, SCLC- 76 

http://ndlit.wildapricot.org/


 

 

Ideas for more membership- Hardship on teachers, districts, and kids (Sara).  Student 

growth is not relevant, losing engagement- teachers are overwhelmed with district 

mandates.  Governor’s Summit- what can we bring back into our schools to get our 

teachers rejuvenated?  What can we bring into our group to engage and grow 

membership?  

 

Brenda will try getting more members from the Fargo area.  Heather brought up mini-

tours again to the different schools around the state to help gain membership.   

 

NDLA (October 2022) tap into the librarian’s ND Library Conference to see if we can join 

forces to bring in large names.   

 

2. Budget Update       Heather Ell 

    LARC Update- Officially closed- Heather has received a check from LARC closing their 

account, but it will be listed as a separate line item to keep them on the roster as a 

possibility to keep their chapter open if there is a member surge. 

 

3. Webmaster/Social Media Director     Dawn Bodtke 

    Posting to NDLA site vs. chapter links 

   Tips for posting  

Post under your chapter and not under the main page.  You should post brochures under 

your own chapter’s tab instead of the main page.  Sara asked Dawn to make a video on 

how to post to our website and our different chapter tabs.  Wild Apricot offers free 

tutorials through their website as how to navigate making and enhancing our webpage.  

Sara asked a question about emails.  Who do you send emails to?  The emails go to the 

whole list- members and past-members.  Sara recommended that we make a video of 

why we are a member and put it on Facebook as an Ad.  $25.00 for a week of advertising 

with this video and you can pick the right audience.  These are also some things that we 

can post on our website.   

 

4. ILA Coordinator Update      Dawn Bodtke  

 

No ILA Conference this year.  Was supposed to be next weekend virtually, but they 

canceled.  Instead, they are offering digital events to be posted on their website.  They 

have good ones coming up in October.  Some cost money, some do not.  Science of 

Reading- Phonics was an option- Using Research to Accelerate Decoding and Letter 

Instruction October 13, 2021 4-5 p.m. central time. $24 is the cost.  Sara brought up we 

need to engage in social media in order to tap into the younger audience for 

membership.  The younger teachers might appreciate the Teacher TikTok and other 

social media platforms. 

 

Celebrate Chautauqua-  Angela took book study for library credit.  Working on making 

partnerships with libraries, Brenda has talked about making a connections through the 

Rolla library.   



 

 

      

5.  Refund Policy       Heather Ell 

-  Conference- cancellations and substitutions was read by Heather. (What we have used 

in the past).  There is a separate one for book studies, fun runs, and other outside 

conference events-  There is a $5 deduction from the refund in order to cover the Wild 

Apricot processing fees.   

Angela made a motion to approve.  Dawn seconded.   

 

6. 2021 Summer Book Study     Brenda Seehafer 

Approximately 12 people took the book study.  The people who took it enjoyed it.  Brenda 

talked about the different activities that we did in conjunction with the book studies.  i.e. 

posters in our classroom.  Brenda did not like the Google Platform for book studies.  She 

will be looking for a different option for Chautauqua’s next book study.   

 

7.  Summer 2022 Institute/Event                                   Brenda Seehafer/Executive Board 

Executive Board brainstormed different options.  Friday night and Saturday night 

Conference-  smaller conference.  Get out early Saturday morning.  Friday a speaker with 

Saturday being a shortened day.  Not even having catered lunch.  Friday night- social 

and networking event 6-9 p.m. with a fun speaker that would come in.  Vendor time.  

October 14 and 15.  Jennifer Sarravallo, Kari Yates as a speaker, Social Emotional (Terri 

Eckman), ESL, Val Stadick from Main Street Books to do a breakout on YA and Picture 

books.  State Event with chapters responsible for different tasks.  Friday: Registration 6 

p.m., Speaker ideas: Dr. Vollmer, Shaun Sipma, Silent Auction, Exhibits/Vendors, Social 

Hour- Casino Night/Game Night?  Magician: Blake Krabseth  Saturday: 9-2 Downtown, 

Central Campus, Lunch Downtown.  Book study options will be a possibility.  

Participants could win cash Friday night in order to use at downtown retailers.  Also, a 

service project could be done that night for nursing homes and schools.   

Open Minds ND- Room to Breathe- bring in to be a partner/maybe speaker. Even Yoga to 

start the Saturday conference/workshop at Central.   

 

Sara thinks we should make a promotional video about this possible conference.  To 

capture the administrators, we should have a special promotion of the Science of 

Reading.  We need to check and see if Minot State would be willing to make some sort of 

broadcasting promotion.   

 

*Celebrate-SCLC 

-Deanne and Deb are excited to start their book study.  Wiley Belvins, the author, will be 

attending the first session of the book study.  They will be using Reycraft.  Reycraft- 

authors from diverse populations.  SCLC is offering it virtually for all its members.  

Discussion was had about sharing this with all of NDLA.  This could be a possible way to 

promote membership.  At the end of the year, they are sharing pizzas and recapping with 

their group.   

 

8.  The Science of Reading-update/information   Cheryl Hagar/others   



 

 

Cheryl gave a us a draft document that pertained to the literacy committee.  Baesler read 

the draft and adjusted some of the text in the document.  The draft is moving into public 

comment status.  Cheryl reached out to the state and asked when the public review 

period was going to happen.  This document will not change pending the public review 

information.  It is not out yet for mass distribution.  The public notification should be 

happening shortly.  Any public educator has the right to make public comments about 

the document.  Public School districts/non public school districts/ higher ed should be 

looking for the public review and looking for it as well.  There are three sections of the 

document- definitions for the 5 big components of reading, teacher approved 

professional development, and implementation and compliance.  Members of the DPI 

committee clarified that all teachers should have reading literature in front of students.  

This should not be limited to a classroom teacher, but everyone.  This should be far- 

reaching.  Because schools received the Striving Readers Grant and the Comprehensive 

Reading Grant, these required trainings should have occurred on or later than July 1, 

2018.  There will be assurances and compliances in order to ensure compliances from 

schools.  We are not going to have a prescribed list of curriculum or professional 

development that we must use/or attend.   

 

Southeast Education Consortium (SEEC) is holding a training Monday, November 22, 

2021.  https://www.ndseec.com/ look under professional development opportunities.  

They are holding a K-6 Curriculum Fair.  Something for NDLA to consider.  They are 

holding a training where they will explore the science of reading.  They are showcasing 9 

curriculums.  They are things that have been used in the state- Open Court, Pathways to 

Reading, Wonders…  NCRC in Minot Public uses Benchmark, which is on the approved 

K-2 list.  Google- 2020 advisory list of instructional programming, which is another 

resource that we can consider.  Cheryl recommends that we provide our members with 

PD.  Colorado Department of Education provides free webinars on the Science of 

Reading.  ILA has about 15 videos that are out there that they have constructed 

specifically for the science of reading.  They do charge a fee for some of the science of 

reading resources, but they do offer tons of free PD on their website.   

 

9.  Professional Development Planning  Brenda Seehafer/Executive Board 

● Credit for trainings-librarian credit, too 

● Book studies -  

●  “Choosing and Using Decodable Texts” by Wiley Blevins (SCLC) (Deborah 

Klootwyk and Deanna Krueger) Thursdays-October 7, 14, 28, and Nov. 4 

● “Shifting the Balance:  Ways to Bring the Science of Reading into the Balanced 

Literacy Classroom” by Jan Burkins and Kari Yates (Prairie)(Christy Smith)- 

January 3, 2022-February 12, 2022 

● “Culturally Responsive Teaching and the Brain” by Zaretta L. Hammond 

(NCRC)(Sara Medalen)-February 14, 2022-March 26, 2022 

● ”How to Plan Differentiated Reading Instruction” by Sharon Walpole and Michael 

C. McKenna (Chautauqua)(Brenda Seehafer)-March 28, 2022-May 7, 2022 

● Other-Mini Meets, Literacy Visits, Speakers, other ideas etc 

https://www.ndseec.com/


 

 

Encourage members to take advantage of the professional development that we offer.  

Many people are interested in the bundle option.  Librarian credit is available as well.  

Future book studies could revolve around the science of reading.   

  

*Celebrate-Prairie- No Report.   

 

*Celebrate Heather Ell- Finalist for ND Teacher of the Year!  Brenda offered her a gift from 

NDLA.   

 

10.  2021-2022 NDLA Literacy Advancement Grants  Christy Smith 

Christy is getting information out there soon.  Christy, Heather, and Brenda are in charge 

of deciding which grants are awarded.  Grants are due November 15th.  Heather received 

a thank you from the Project Armchair people thanking NDLA for the book donations. 

  

11.  Other Awards/Celebrations   Brenda Seehafer/Executive Committee 

Any other celebrations that we want to acknowledge people or programs?  Heather 

recommended that First year teacher or Retired teacher get a book from us that would 

stand for thanking them for their service.  Add a box on the registration page to tell 

whether a teacher is a first year teacher or not.  Because of a Teacher by George Curous; 

Dear Teacher; I Wish My Teacher Knew were recommended titles. $25 cap on book 

purchased- hardcover edition.  Sara made a motion; Deb seconded.   

  

12.  #readfor20 campaign-updates and future plans    Sara Medalen 

The group met yesterday and felt it was a successful campaign.  Sara got local donations 

to complete the billboard project.  Gave out coupons for free books at the State Fair 

parade  They gave the remaining out with the homecoming parade.  Grant monies was 

used for stickers given away at the parade, stickers for parents and children, $500 in 

books, $100 stickers, $500 billboard for Bismarck from the nonprofit Sara working with.  

3 billboards will be up in Minot.  Our grant is to be awarded for $1,000.  Billboards are 

$430. 

 

*Celebrate-NCRC-  

They had their first downtown night.  They had a small social.  They ended at High Third 

and brought some books to have a book talk and have social time together.  They had 

the Literacy Run, which was successful.  2020 National Teacher of the year, Tabitha, is 

going to give a speech virtually, which Sara will provide information for later. Max 

Patzner- North Dakota ABCs- new book is out.  There will be an event at the bookstore, 

which books will be available.  October 7th, 2021.  40 min presentation is $300.  (Maybe 

Max Patzner could be at our event next October).  They also want to bring in an author 

from Bismarck who wrote a book about bullying a Native American, because of her hair.  

Joelle Bearstail Bear’s Braid- Released in September of this year.   November 10, 2021  

They were also hoping to tap into a local person who worked in the oil field that wrote a 

children’s book about the oil field.   

 



 

 

13.   NDLA apparel-chapter      Heather Ell 

Heather will disperse apparel when it is ready.   

14.  Future Meetings-(option of Google as well)-location, dates, etc. Brenda Seehafer  

● January 2022 (virtual only)  Exec Board Jan. 9.  January 23, 2022 will be the next full 

board meeting.   

● April 2, 2022 – Bismarck will be the next meeting. 

● June 2022- Annual Meeting Date will be set at the January Meeting. 

15.  Other  

16.  Next Meeting Date                                                                      Brenda Seehafer  

     Exec: Virtual -January             

    Full Board: Virtual -January      

    

Officer & Committee Reports 
 

President 2020-2023       Brenda Seehafer 

 Celebrations at meetings- Brenda has new copies of the Honor Award if chapters 

are interested.  There are guidelines and the application form.  December 15th, 2021 is the 

deadline.   

 Chapters-Honor Council Award 

 ?-thoughts-Leadership videos-special meeting to do some of these-  What are your 

thoughts (Training)?  Posting links to the website instead of doing it at a full meeting.   

President-Elect                                                                                  Brenda Seehafer 

Vice-President                                         Christy Smith 

Past President        Brenda Seehafer 

       1) Long Range Planning- 

 Offering PD, chapter visits and activities, visibility in the state 

       2) Award of Excellence 

       3) Nominations-Vice-President in spring 2022 Looking for nominations… 

Legislative & Advocacy      Cheryl Hagar- Cheryl was 

working on a new brochure this summer.   

?image brochure 

Historian        Angela Kitzman 

-Purchasing a new flashdrive for the historian position.   

International Projects                                                                         Sara Medalen 

-SCLC and Chautauqua are donating money to the Girl Power Project.  Sara is having 

women come in who are not in traditional career field to talk with the girls.   

Exemplary Reading Program      Christy Smith 

-No Report 

Celebrate Literacy Award      Christy Smith 

-Christy will be putting this out on the website soon.  It would be nice to have someone 

from every chapter.  Due in the spring. 

Program Development      All Councils 

-No Report 

Studies & Research       All Councils 



 

 

-Science of Reading- Trying to obtain information 

Young Writers Project                                                  Christy Smith  

 Grades K-2 -- Rewrite a fairytale. Encourage students to write in various genres/styles. 

Grades 3-6 -- Rewrite a fable.  

Grades 7-12 -- Suggestions: Create your own tale/fable. Identify a local community 

problem/issue and address it using a modern twist to a classic tale. Or, turn the villain into the 

hero and vice versa. Consider leaving it open-ended. Consider taking a current assignment and 

adopting it as the state project for grades 7-12. Considering changing the ending of a 

tale/novel/book. 

- Promote more with our local chapters to get more participation.  We really 

need to focus on obtaining more 7-12 entries.  Try to get the High School 

English teachers involved.   

 

Local Chapter Reports  

 
● Chautauqua -Chautauqua had their first meeting in Rolla.  We spent some time getting 

membership materials out to schools, public libraries, etc.  We are planning on getting 

some copies of the book for Jumpstart Read for the Record and participating in this 

event.  We have a speaker scheduled for our October meeting in Devils Lake. Sara 

Medalen will be our speaker on Girl Power over Zoom in November.  We are talking 

about doing a Christmas Literacy Project; it would be a small box with pajamas, a book, 

color book, crayons, hot chocolate, and popcorn.  These would be given to needy 

children.  We are hoping to partner with the Rolla FCCLA or the Rolla Public Library or 

both.  We are tossing around some ideas on making partnerships with community 

groups and doing some things to make ourselves more visible. 

● NCRC - We had our Literacy Lane, it was slightly adapted as originally the Wine Walk 

was set to take place the same day we planned. When that was postponed we quickly 

put together our event. We started at the Parker Center for a quick meeting and then 

gave time for shopping. We ended the night at High Third for a taco bar and book chat. 

● Prairie-  

● SCLC- Our first meeting was our Pumpkin Patch Kickoff event. Attendees participated in 

a scavenger hunt and were encouraged to post to social media. Those that did were 

entered in a drawing for a gift card. It was a book drive for our Students in Transition 

program. Each Student within the program will be given a book as part of their pack of 

necessities. Event participants also received information on the upcoming year and 

events. We have a large menu of options for members this year. Most events will have a 

virtual option in addition to a live session.  Once members have accumulated 15 hours, 

they are eligible to apply for credit. We are partnering with the Innovative Pathways 

program on the Light Up the Night event. Students will design a logo that we can use to 

advertise the message. The idea of the event is to light up social media with individuals 

reading - students, parents, teachers, community leaders, etc.  


